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	Before beginning Module 2, each teacher should complete:

· Module 1: Content and Structure
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Teachers will need the following resources and 

materials for this module:

•

CLASS Keys

SM

Notebook

•

Handout 2A: Three Phases of the CLASS 

Keys

SM

Process

•

Module 2 PowerPoint
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	To complete Module 2, each teacher will need: 

· CLASS KeysSM notebook.

· Handout 2A: Three Phases of the CLASS KeysSM Process.
· Module 2 PowerPoint. 
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•

Introduces the Pre-Evaluation Phase                      

of the CLASS KeysSM evaluation process.

•

Introduces the Evidence Collection Phase 

of the CLASS KeysSM evaluation process.

•

Introduces the Annual Evaluation Phase 

of the CLASS KeysSM evaluation process.


	Module 2:

· Introduces Phase 1: Pre-Evaluation.

· Introduces Phase 2: Evidence Collection.

· Introduces Phase 3: Annual Evaluation.

	Slide 4
	
[image: image4.emf]Three Phases of the CLASS Keys

TM

Process

CLASS 

KEYS

™

Pre-

Evaluation

Phase

1

Evidence   

Collection 

Phase

2

Annual 

Evaluation

Phase

3

• Self Assessment /Reflection

• Professional Growth Plan

• Pre-Evaluation Conference

• Informal Observations

• Formal Observation

• Other Evidence Collection

• Element/Strand Evaluation

• Overall Evaluation

• GTDR Evaluation

FEEDBACK

FEEDBACK

FEEDBACK


	This graphic displays the three phases of the CLASS KeysSM process:

·  Phase 1: Pre-Evaluation

·  Phase 2: Evidence Collection

·  Phase 3: Annual Evaluation

These three phases will be detailed in the next three slides.
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•

Self Assessment/Reflection:              

Teachers self-assess and reflect on their 

performance of the elements.

•

Professional Growth Plan:                    

Teachers design a PGP to improve their 

performance on the elements.

•

Pre-Evaluation Conference:                            

Teachers and evaluators meet to review 

the PGP, set student achievement goals, 

and clarify expectations of the elements 

and duties and responsibilities. 


	In Phase 1, teachers begin by self-assessing their current level of performance using the Continuum of Improvement rubrics. 
After reflecting upon their strengths and growth areas, teachers develop a draft of their Professional Growth Plan (PGP). 
At the Pre-Evaluation Conference, the PGP is reviewed and approved by the evaluator.
Student achievement targets are set, and expectations are clarified regarding any of the elements and the duties and responsibilities.
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•

Informal Observations:                    

Evaluators conduct two, 5 to 15-minute, 

unannounced classroom observations to 

assess a few elements.

•

Formal Observation:                       

Evaluators conduct a 30 to 50-minute 

announced classroom observation to 

assess as many elements as possible.

•

Other Evidence Collection:                

Evaluators collect evidence from sources 

such as conferences, meetings, planning 

and professional learning sessions, 

examination of student and adult 

products, etc.

2


	In Phase 2, evaluators collect evidence by conducting short, unannounced classroom observations to assess a few of the elements. 
Later, evaluators also conduct a longer, announced classroom observation to assess as many elements as possible. 
Evaluators will also collect evidence from other sources. 
This additional  evidence may be obtained during conferences, meetings, planning and professional learning sessions, examination of student and teacher products, etc.
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•

Element/Strand Evaluation: Evaluators 

review the evidence collected and score 

the teacher’s performance on the rubrics. 

When the element scores are aggregated, 

all strands must be scored at least at the 

EMERGING level.

•

GTDR Evaluation: The reviewed 

performance on all duties and 

responsibilities must be satisfactory to 

receive an overall SATISFACTORY 

scoring.

•

Overall Evaluation: Both sections, the 

Strands and GTDR, must receive 

SATISFACTORY scoring for a teacher to 

receive a satisfactory annual evaluation.


	In Phase 3, the teacher’s annual performance is scored on each of the elements by reviewing all of the evidence collected during the year. 
The teacher’s performance level for each element is marked on the Continuum of Improvement rubric according to the preponderance or bulk of evidence. 
Points are then awarded based on the performance level of each element: NE=0, EM=1, PR=2, EX=3. 
The element points are aggregated or totaled by strands. 
A strand scoring scale is used to determine the scoring for the first four strands: Curriculum and Planning, Standards-Based Instruction, Assessment of Learning, and Professionalism. (See Module 9, Handout 9A.)
For the Student Achievement Strand, the scoring is based upon the teacher’s impact upon student achievement versus targets set earlier in the year in the Pre-Evaluation Phase. (See Module 5.)
The teacher’s performance on the Georgia Teacher Duties and Responsibilities is also reviewed. Any unresolved performance issues on the GTDR will result in an UNSATISFACTORY scoring for the year.

If the teacher’s overall performance is SATISFACTORY on the GTDR, and all five of the CLASS KeysSM strands are scored at least at the EMERGING level, the teacher receives an overall score of SATISFACTORY for the annual evaluation. 

If the teacher’s overall performance is UNSATISFACTORY, a Professional Development Plan (PDP) is required.
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Teachers will need the following resources and 

materials for this module:

•

CLASS Keys™ Notebook

•

Handout 2A: Three Phases of the CLASS 

Keys™ Process

•

Module 2 PowerPoint
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Introduces the Pre-Evaluation Phase                      

of the CLASS Keys™ evaluation process.

•

Introduces the Evidence Collection Phase 

of the CLASS Keys™ evaluation process.

•

Introduces the Annual Evaluation Phase 

of the CLASS Keys™ evaluation process.
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•

Self Assessment/Reflection:              

Teachers self-assess and reflect on their 

performance of the elements.
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Professional Growth Plan:                    

Teachers design a PGP to improve their 

performance on the elements.
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Teachers and evaluators meet to review 

the PGP, set student achievement goals, 
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•

Element/Strand Evaluation: Evaluators 

review the evidence collected and score 

the teacher’s performance on the rubrics. 

When the element scores are aggregated, 

all strands must be scored at least at the 

EMERGING level.

•

GTDR Evaluation: The reviewed 

performance on all duties and 

responsibilities must be satisfactory to 

receive an overall SATISFACTORY 

scoring.

•

Overall Evaluation: Both sections, the 

Strands and GTDR, must receive a 

SATISFACTORY scoring for a teacher to 

receive a satisfactory annual evaluation.
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Handout 2A: The Three Phases of the CLASS KeysSM Process
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  Annual Evaluation

Phase

3

Element/Strand Evaluation: Evaluators review the evidence collected and score the teacher’s performance on the rubrics. 



	When the element scores are aggregated, all strands must be scored at least at the EMERGING level.



GTDR Evaluation: The reviewed performance on all duties and responsibilities must be satisfactory to receive an overall SATISFACTORY scoring.



Overall Evaluation: Both sections, the Strands and GTDR, must receive SATISFACTORY scoring for a teacher to receive a satisfactory annual evaluation.
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“We will lead the nation in improving student achievement.” 
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Resources and Materials

Teachers will need the following resources and materials for this module:



CLASS KeysSM Notebook



Handout 2A: Three Phases of the CLASS KeysSM Process



Module 2 PowerPoint
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Resources and Materals

Teachers will ned he fllowing resources and
‘materials for this modle:

- CLASS Keys ™ Notebook

- Handout 2: Three Phases of the CLASS
Keys W Process.

- Moduls 2 PowerPoint





Module 2 Objectives

3

Introduces the Pre-Evaluation Phase                      of the CLASS KeysSM evaluation process.



Introduces the Evidence Collection Phase               of the CLASS KeysSM evaluation process.



Introduces the Annual Evaluation Phase                  of the CLASS KeysSM evaluation process.
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Three Phases of the CLASS KeysTM Process
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Three Phases ofthe CLASS Keys- Process






   

Evidence   Collection Phase

Informal Observations:                    Evaluators conduct two, 5 to 15-minute, unannounced classroom observations to assess a few elements.



Formal Observation:                       Evaluators conduct a 30 to 50-minute announced classroom observation to assess as many elements as possible.



Other Evidence Collection:                Evaluators collect evidence from sources such as conferences, meetings, planning and professional learning sessions, examination of student and adult products, etc.
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2 Evidence.






Module 2 Objectives

Introduces the Pre-Evaluation Phase                      of the CLASS Keys™ evaluation process.



Introduces the Evidence Collection Phase               of the CLASS Keys™ evaluation process.



Introduces the Annual Evaluation Phase                  of the CLASS Keys™ evaluation process.
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Module 2 Objectives

- Introduces the Pre Evalustion Phase
ofthe CLASS Keys™ evaluation process.

- Introduces the Evidenc Collsction Phase
ofthe CLASS Keys™ evaluation process.

- Introduces the Annus! Evalustion Phase
ofthe CLASS Keys™ evaluation prosess.





  Annual Evaluation

Phase

3

Element/Strand Evaluation: Evaluators review the evidence collected and score the teacher’s performance on the rubrics. 



	When the element scores are aggregated, all strands must be scored at least at the EMERGING level.



GTDR Evaluation: The reviewed performance on all duties and responsibilities must be satisfactory to receive an overall SATISFACTORY scoring.



Overall Evaluation: Both sections, the Strands and GTDR, must receive a SATISFACTORY scoring for a teacher to receive a satisfactory annual evaluation.
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Phase

1

Self Assessment/Reflection:              Teachers self-assess and reflect on their performance of the elements.



Professional Growth Plan:                    Teachers design a PGP to improve their performance on the elements.



Pre-Evaluation Conference:                            Teachers and evaluators meet to review the PGP, set student achievement goals, and clarify expectations of the elements and duties and responsibilities. 
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Resources and Materials

Teachers will need the following resources and materials for this module:



CLASS Keys™ Notebook



Handout 2A: Three Phases of the CLASS Keys™ Process



Module 2 PowerPoint
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Phase

1

Self Assessment/Reflection:              Teachers self-assess and reflect on their performance of the elements.



Professional Growth Plan:                    Teachers design a PGP to improve their performance on the elements.



Pre-Evaluation Conference:                            Teachers and evaluators meet to review the PGP, set student achievement goals, and clarify expectations of the elements and duties and responsibilities. 
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Evidence   Collection Phase

Informal Observations:                    Evaluators conduct two, 5 to 15-minute, unannounced classroom observations to assess a few elements.



Formal Observation:                       Evaluators conduct a 30 to 50-minute announced classroom observation to assess as many elements as possible.



Other Evidence Collection:                Evaluators collect evidence from sources such as conferences, meetings, planning and professional learning sessions, examination of student and adult products, etc.
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